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Recommendations for 
reinventing business transport
This paper proposes three recommendations that we think need 
addressing to reinvent business transport and plan for e-cargo bikes:

1. Invest in infrastructure and support for e-cargo bikes  
for business use.

2. Incentivise e-cargo bikes for business transport.
3. Reduce the need for van use and make logistics more efþcient.

Invest in infrastructure and 
support for e-cargo bikes for 
business use
We need to:

Increase investment to support uptake of  
e-cargo bikes
The UK Governmentõs e-Cargo Bike Grant Fund provided Ã2 million for 
the acquisition of e-cargo bikes, to support green last mile deliveries in 
England. In total 282 e-cargo bikes and trailers were funded for local 
authorities and 409 e-cargo bikes were subsidised for private operators. 
Scotland also provides regular funding in loans for e-bikes, including 
e-cargo bikes, although relatively few have been funded through the 
scheme thus far.

The UK Government has committed to extend the e-cargo bike grant 
programme, however currently no additional funding is available in 
England and far more is required to reinvent e-cargo bike delivery across 
the UK. The UK Governmentõs Transport Decarbonisation plan should 
give equal precedence to e-bikes, including e-cargo bikes, as it does to 
other electric motor vehicles to support a reduction in car and van use for 
trips that could be cycled. 

Build on existing walking and cycling investment 
in all UK nations to meet the needs of businesses 
for e-cargo bike use
The Ã2 billion announced for cycling and walking this year in England 
and similar commitments across other UK nations is to be welcomed. 
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This funding provides a foundation for a change in priority towards 
investing in cycling in walking. The UK and devolved governments  
should quickly prioritise increasing the capacity of local authorities  
to spend this money well. 

Once capacity has been built more funding will be required over 
time. Sustrans modelled in 2016 that Ã8 billion is required by 2025 to 
double cycling in England and in a way that helps make cycling more 
inclusive and prioritises disadvantaged and marginalised communities.12 
Investment in the industry and cycling has great potential to provide 
employment and help us transition to a greener economy.13 

Investment for improving infrastructure for e-cargo bike logistics as  
part of this is critical including cycle networks, storage and parking,  
and maintenance.

We need to ensure existing and new cycle infrastructure, including 
protected cycle tracks and low trafþc neighbourhoods are fully accessible 
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Develop a network of cargo bike libraries across 
the UK through time limited investment with a 
stated aim of transitioning these into self-þnancing 
leasing schemes
Covid-19 has hit local businesses and organisations badly and many 
have had to or are in the process of adapting their business models  
as a result. High streets and retailers are especially affected and many 
have been trialling home deliveries to complement their offer. 

Cargo bike libraries allow businesses, organisations and community 
groups to borrow a cargo bike or e-cargo bike for free to trial how  
cargo bikes can þt into their business model. A cargo bike library can 
provide a variety of bikes to explore options, train riders and assist  
with route planning and signpost organisations to potential funding  
and opportunities. In 2019 the Edinburgh cargo bike library was  
used by over 20 businesses who have ridden over 5,000 miles. 

An investment programme should be launched to set up a network 
of cargo bike libraries across the UK. This investment should be for a 
maximum of þve years within a longer term goal of transitioning cargo 
bike libraries into cargo bike leasing schemes which are self-þnancing 
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Consolidate deliveries to reduce van use in urban 
areas and make deliveries more efþcient
Steps should be taken to ensure deliveries are, wherever possible, 
consolidated in urban areas therefore enabling deliveries across  
different companies to be combined and delivered at the same time. 

The Government should seek to set-up local micro-consolidation centres 
or ônestsõ for delivery of the ôlast mileõ zero emission vehicles, especially 
e-cargo bikes in urban centres. Steps should be taken to ensure they are 
attractive for businesses to use, for example through an online delivery 
levy. This has been successfully trialled in Berlin and elsewhere.16 

Consolidation of local deliveries from high street retailers is also gaining 
popularity. People either online or in person can select items from a 
variety of different retailers in a local area and a service is used to deliver 
these goods to your home, typically by e-cargo bike. This makes local 
shopping more inclusive for people who may struggle to carry multiple 
items and do not want to drive or cannot access a vehicle. Financial 
support and infrastructure to assist these schemes would be helpful. 

Electrify motor transport so that all new vans  
are electric by 2030
In addition to reducing the use of motor vehicles, if we are to  
reduce GHG emissions from transport we need to urgently stop  
using motor vehicles powered by diesel and petrol. Norway has  
shown this is achievable in a relatively short timeframe with the  
right government incentives. 

Schemes to support a transition to electric vehicles should also address 
van use especially in urban areas and additional support must be given 



https://www.waitrose.com/home/inspiration/how-britain-shopsonlinefoodanddrinkedition.html
https://www.waitrose.com/home/inspiration/how-britain-shopsonlinefoodanddrinkedition.html
https://www.ft.com/content/1821dca8-5f82-42e6-b136-4977240d7ce4
https://www.ft.com/content/7a42b1d8-9ca7-4827-aaae-729fdb7637f5
https://citywire.co.uk/investment-trust-insider/news/artemis-food-delivery-is-our-big-takeaway-from-covid-19/a1384866
https://citywire.co.uk/investment-trust-insider/news/artemis-food-delivery-is-our-big-takeaway-from-covid-19/a1384866
https://www.ons.gov.uk/businessindustryandtrade/retailindustry/bulletins/retailsales/july2020
https://www.ons.gov.uk/businessindustryandtrade/retailindustry/bulletins/retailsales/july2020
https://www.gov.uk/government/collections/road-traffic-statistics
https://www.gov.uk/government/collections/road-traffic-statistics
http://www.ftc2050.com/reports/westminster_road_traffic_final_Dec_2016.pdf
http://www.ftc2050.com/reports/westminster_road_traffic_final_Dec_2016.pdf
https://www.gov.uk/government/statistics/transport-use-during-the-coronavirus-covid-19-pandemic
https://www.gov.uk/government/statistics/transport-use-during-the-coronavirus-covid-19-pandemic
https://www.theguardian.com/environment/2020/sep/15/road-congestion-levels-in-outer-london-higher-than-before-lockdown
https://www.theguardian.com/environment/2020/sep/15/road-congestion-levels-in-outer-london-higher-than-before-lockdown
https://www.bicycleassociation.org.uk/wp-content/uploads/2019/03/Bicycle-Association-Last-Mile-CFE-response.pdf
https://www.bicycleassociation.org.uk/wp-content/uploads/2019/03/Bicycle-Association-Last-Mile-CFE-response.pdf
/media/5447/achieving-the-governments-targets-for-cycling-in-the-cycling-and-walking-investment-strategy.pdf
/media/5447/achieving-the-governments-targets-for-cycling-in-the-cycling-and-walking-investment-strategy.pdf
https://www.tuc.org.uk/sites/default/files/TUC%20Jobs%20Recovery%20Plan_2020-06-17_proofed.pdf
https://www.tuc.org.uk/sites/default/files/TUC%20Jobs%20Recovery%20Plan_2020-06-17_proofed.pdf
https://www.thetimes.co.uk/article/web-shoppers-face-levy-on-deliveries-to-cut-pollution-j7xm3b3bl
https://www.thetimes.co.uk/article/web-shoppers-face-levy-on-deliveries-to-cut-pollution-j7xm3b3bl
https://www.thetimes.co.uk/article/web-shoppers-face-levy-on-deliveries-to-cut-pollution-j7xm3b3bl
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/823068/national-travel-survey-2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/823068/national-travel-survey-2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/823068/national-travel-survey-2018.pdf
https://www.bicycleassociation.org.uk/wp-content/uploads/2019/07/Potential-for-e-cargo-bikes-to-reduce-congestion-and-pollution-from-vans-FINAL.pdf
https://www.bicycleassociation.org.uk/wp-content/uploads/2019/07/Potential-for-e-cargo-bikes-to-reduce-congestion-and-pollution-from-vans-FINAL.pdf
https://www.bicycleassociation.org.uk/wp-content/uploads/2019/07/Potential-for-e-cargo-bikes-to-reduce-congestion-and-pollution-from-vans-FINAL.pdf

	_GoBack

