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Reinventing transport: 
planning for e-cargo bikes



�/�L�I�H���D�I�W�H�U���O�R�F�N�G�R�Z�Q�����E�U�L�H�À�Q�J���S�D�S�H�U�������5�H�L�Q�Y�H�Q�W�L�Q�J���W�U�D�Q�V�S�R�U�W�����S�O�D�Q�Q�L�Q�J���I�R�U���H���F�D�U�J�R���E�L�N�H�V2�/�L�I�H���D�I�W�H�U���O�R�F�N�G�R�Z�Q�����E�U�L�H�À�Q�J���S�D�S�H�U������Reinventing transport: planning for e-cargo bikes
�7�K�L�V���S�D�S�H�U���L�V���S�D�U�W���R

�I���D
���V�H�U�L�H�V���R

�I���E
�U�L�H�À�Q�J���S�D�S�H�U�V���H

�[�S
�O�R�U�L�Q�J���L�G�H�D�V��

 �D
�Q�G���V�R�O�X�W�L�R�Q�V���L�Q���U

�H�V�S�R�Q�V�H���W
�R���&�R�Y�L�G������

���W
�K�D�W���K�H�O�S���X�V���E�X�L�O�G���E�D�F�N��

 �E
�H�W�W�H�U�����F

�U�H�D�W�L�Q�J���K�H�D�O�W�K�L�H�U���S�O�D�F�H�V���D
�Q�G���K�D�S�S�L�H�U���S�H�R�S�O�H����

�$�X�W�K�R�U�����7�L�P���%�X�U�Q�V�����6�X�V�W�U�D�Q�V��

http://www.sustrans.org.uk








5HFRPPHQGDWLRQV�IRU�UHLQYHQWLQJ�EXVLQHVV�WUDQVSRUW
5HLQYHQWLQJ�WUDQVSRUW��SODQQLQJ�IRU�H�FDUJR�ELNHV

�

Recommendations for 
reinventing business transport
7KLV�SDSHU�SURSRVHV�WKUHH�UHFRPPHQGDWLRQV�WKDW�ZH�WKLQN�QHHG�
DGGUHVVLQJ�WR�UHLQYHQW�EXVLQHVV�WUDQVSRUW�DQG�SODQ�IRU�H�FDUJR�ELNHV�

��	 ,QYHVW�LQ�LQIUDVWUXFWXUH�DQG�VXSSRUW�IRU�H�FDUJR�ELNHV� 
IRU�EXVLQHVV�XVH�

��	 ,QFHQWLYLVH�H�FDUJR�ELNHV�IRU�EXVLQHVV�WUDQVSRUW�
��	 5HGXFH�WKH�QHHG�IRU�YDQ�XVH�DQG�PDNH�ORJLVWLFV�PRUH�HIÀFLHQW�

Invest in infrastructure and 
support for e-cargo bikes for 
business use
We need to:

,QFUHDVH�LQYHVWPHQW�WR�VXSSRUW�XSWDNH�RI� 
H�FDUJR�ELNHV
7KH�8.�*RYHUQPHQW·V�H�&DUJR�%LNH�*UDQW�)XQG�SURYLGHG����PLOOLRQ�IRU�
WKH�DFTXLVLWLRQ�RI�H�FDUJR�ELNHV��WR�VXSSRUW�JUHHQ�ODVW�PLOH�GHOLYHULHV�LQ�
(QJODQG��,Q�WRWDO�����H�FDUJR�ELNHV�DQG�WUDLOHUV�ZHUH�IXQGHG�IRU�ORFDO�
DXWKRULWLHV�DQG�����H�FDUJR�ELNHV�ZHUH�VXEVLGLVHG�IRU�SULYDWH�RSHUDWRUV��
6FRWODQG�DOVR�SURYLGHV�UHJXODU�IXQGLQJ�LQ�ORDQV�IRU�H�ELNHV��LQFOXGLQJ�
H�FDUJR�ELNHV��DOWKRXJK�UHODWLYHO\�IHZ�KDYH�EHHQ�IXQGHG�WKURXJK�WKH�
VFKHPH�WKXV�IDU�

7KH�8.�*RYHUQPHQW�KDV�FRPPLWWHG�WR�H[WHQG�WKH�H�FDUJR�ELNH�JUDQW�
SURJUDPPH��KRZHYHU�FXUUHQWO\�QR�DGGLWLRQDO�IXQGLQJ�LV�DYDLODEOH�LQ�
(QJODQG�DQG�IDU�PRUH�LV�UHTXLUHG�WR�UHLQYHQW�H�FDUJR�ELNH�GHOLYHU\�DFURVV�
WKH�8.��7KH�8.�*RYHUQPHQW·V�7UDQVSRUW�'HFDUERQLVDWLRQ�SODQ�VKRXOG�
JLYH�HTXDO�SUHFHGHQFH�WR�H�ELNHV��LQFOXGLQJ�H�FDUJR�ELNHV��DV�LW�GRHV�WR�
RWKHU�HOHFWULF�PRWRU�YHKLFOHV�WR�VXSSRUW�D�UHGXFWLRQ�LQ�FDU�DQG�YDQ�XVH�IRU�
WULSV�WKDW�FRXOG�EH�F\FOHG��

%XLOG�RQ�H[LVWLQJ�ZDONLQJ�DQG�F\FOLQJ�LQYHVWPHQW�
LQ�DOO�8.�QDWLRQV�WR�PHHW�WKH�QHHGV�RI�EXVLQHVVHV�
IRU�H�FDUJR�ELNH�XVH
7KH����ELOOLRQ�DQQRXQFHG�IRU�F\FOLQJ�DQG�ZDONLQJ�WKLV�\HDU�LQ�(QJODQG�
DQG�VLPLODU�FRPPLWPHQWV�DFURVV�RWKHU�8.�QDWLRQV�LV�WR�EH�ZHOFRPHG��



,QYHVW�LQ�LQIUDVWUXFWXUH�DQG�VXSSRUW�IRU�H�FDUJR�ELNHV�IRU�EXVLQHVV�XVH
5HLQYHQWLQJ�WUDQVSRUW��SODQQLQJ�IRU�H�FDUJR�ELNHV
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7KLV�IXQGLQJ�SURYLGHV�D�IRXQGDWLRQ�IRU�D�FKDQJH�LQ�SULRULW\�WRZDUGV�
LQYHVWLQJ�LQ�F\FOLQJ�LQ�ZDONLQJ��7KH�8.�DQG�GHYROYHG�JRYHUQPHQWV� 
VKRXOG�TXLFNO\�SULRULWLVH�LQFUHDVLQJ�WKH�FDSDFLW\�RI�ORFDO�DXWKRULWLHV� 
WR�VSHQG�WKLV�PRQH\�ZHOO��

2QFH�FDSDFLW\�KDV�EHHQ�EXLOW�PRUH�IXQGLQJ�ZLOO�EH�UHTXLUHG�RYHU�
WLPH��6XVWUDQV�PRGHOOHG�LQ������WKDW����ELOOLRQ�LV�UHTXLUHG�E\������WR�
GRXEOH�F\FOLQJ�LQ�(QJODQG�DQG�LQ�D�ZD\�WKDW�KHOSV�PDNH�F\FOLQJ�PRUH�
LQFOXVLYH�DQG�SULRULWLVHV�GLVDGYDQWDJHG�DQG�PDUJLQDOLVHG�FRPPXQLWLHV��� 
,QYHVWPHQW�LQ�WKH�LQGXVWU\�DQG�F\FOLQJ�KDV�JUHDW�SRWHQWLDO�WR�SURYLGH�
HPSOR\PHQW�DQG�KHOS�XV�WUDQVLWLRQ�WR�D�JUHHQHU�HFRQRP\��� 

,QYHVWPHQW�IRU�LPSURYLQJ�LQIUDVWUXFWXUH�IRU�H�FDUJR�ELNH�ORJLVWLFV�DV� 
SDUW�RI�WKLV�LV�FULWLFDO�LQFOXGLQJ�F\FOH�QHWZRUNV��VWRUDJH�DQG�SDUNLQJ�� 
DQG�PDLQWHQDQFH�

:H�QHHG�WR�HQVXUH�H[LVWLQJ�DQG�QHZ�F\FOH�LQIUDVWUXFWXUH��LQFOXGLQJ�
SURWHFWHG�F\FOH�WUDFNV�DQG�ORZ�WUDIÀF�QHLJKERXUKRRGV�DUH�IXOO\�DFFHVVLEOH�



,QFHQWLYLVH�WKH�XVH�RI�H�FDUJR�ELNHV�IRU�EXVLQHVV�WUDQVSRUW
5HLQYHQWLQJ�WUDQVSRUW��SODQQLQJ�IRU�H�FDUJR�ELNHV
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'HYHORS�D�QHWZRUN�RI�FDUJR�ELNH�OLEUDULHV�DFURVV�
WKH�8.�WKURXJK�WLPH�OLPLWHG�LQYHVWPHQW�ZLWK�D�
VWDWHG�DLP�RI�WUDQVLWLRQLQJ�WKHVH�LQWR�VHOI�ÀQDQFLQJ�
OHDVLQJ�VFKHPHV
&RYLG����KDV�KLW�ORFDO�EXVLQHVVHV�DQG�RUJDQLVDWLRQV�EDGO\�DQG�PDQ\�
KDYH�KDG�WR�RU�DUH�LQ�WKH�SURFHVV�RI�DGDSWLQJ�WKHLU�EXVLQHVV�PRGHOV� 
DV�D�UHVXOW��+LJK�VWUHHWV�DQG�UHWDLOHUV�DUH�HVSHFLDOO\�DIIHFWHG�DQG�PDQ\�
KDYH�EHHQ�WULDOOLQJ�KRPH�GHOLYHULHV�WR�FRPSOHPHQW�WKHLU�RIIHU��

&DUJR�ELNH�OLEUDULHV�DOORZ�EXVLQHVVHV��RUJDQLVDWLRQV�DQG�FRPPXQLW\�
JURXSV�WR�ERUURZ�D�FDUJR�ELNH�RU�H�FDUJR�ELNH�IRU�IUHH�WR�WULDO�KRZ� 
FDUJR�ELNHV�FDQ�ÀW�LQWR�WKHLU�EXVLQHVV�PRGHO��$�FDUJR�ELNH�OLEUDU\�FDQ�
SURYLGH�D�YDULHW\�RI�ELNHV�WR�H[SORUH�RSWLRQV��WUDLQ�ULGHUV�DQG�DVVLVW� 
ZLWK�URXWH�SODQQLQJ�DQG�VLJQSRVW�RUJDQLVDWLRQV�WR�SRWHQWLDO�IXQGLQJ� 
DQG�RSSRUWXQLWLHV��,Q������WKH�(GLQEXUJK�FDUJR�ELNH�OLEUDU\�ZDV� 
XVHG�E\�RYHU����EXVLQHVVHV�ZKR�KDYH�ULGGHQ�RYHU�������PLOHV��

$Q�LQYHVWPHQW�SURJUDPPH�VKRXOG�EH�ODXQFKHG�WR�VHW�XS�D�QHWZRUN�
RI�FDUJR�ELNH�OLEUDULHV�DFURVV�WKH�8.��7KLV�LQYHVWPHQW�VKRXOG�EH�IRU�D�
PD[LPXP�RI�ÀYH�\HDUV�ZLWKLQ�D�ORQJHU�WHUP�JRDO�RI�WUDQVLWLRQLQJ�FDUJR�
ELNH�OLEUDULHV�LQWR�FDUJR�ELNH�OHDVLQJ�VFKHPHV�ZKLFK�DUH�VHOI�ÀQDQFLQJ�







5HGXFH�WKH�QHHG�IRU�YDQXVH�DQG�PDNH�ORJLVWLFVPRUH�HIÀFLHQW��
5HLQYHQWLQJ�WUDQVSRUW��SODQQLQJ�IRU�H�FDUJR�ELNHV
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&RQVROLGDWH�GHOLYHULHV�WR�UHGXFH�YDQ�XVH�LQ�XUEDQ�
DUHDV�DQG�PDNH�GHOLYHULHV�PRUH�HIÀFLHQW
6WHSV�VKRXOG�EH�WDNHQ�WR�HQVXUH�GHOLYHULHV�DUH��ZKHUHYHU�SRVVLEOH��
FRQVROLGDWHG�LQ�XUEDQ�DUHDV�WKHUHIRUH�HQDEOLQJ�GHOLYHULHV�DFURVV� 
GLIIHUHQW�FRPSDQLHV�WR�EH�FRPELQHG�DQG�GHOLYHUHG�DW�WKH�VDPH�WLPH��

7KH�*RYHUQPHQW�VKRXOG�VHHN�WR�VHW�XS�ORFDO�PLFUR�FRQVROLGDWLRQ�FHQWUHV�
RU�¶QHVWV·�IRU�GHOLYHU\�RI�WKH�¶ODVW�PLOH·�]HUR�HPLVVLRQ�YHKLFOHV��HVSHFLDOO\�
H�FDUJR�ELNHV�LQ�XUEDQ�FHQWUHV��6WHSV�VKRXOG�EH�WDNHQ�WR�HQVXUH�WKH\�DUH�
DWWUDFWLYH�IRU�EXVLQHVVHV�WR�XVH��IRU�H[DPSOH�WKURXJK�DQ�RQOLQH�GHOLYHU\�
OHY\��7KLV�KDV�EHHQ�VXFFHVVIXOO\�WULDOOHG�LQ�%HUOLQ�DQG�HOVHZKHUH��� 

&RQVROLGDWLRQ�RI�ORFDO�GHOLYHULHV�IURP�KLJK�VWUHHW�UHWDLOHUV�LV�DOVR�JDLQLQJ�
SRSXODULW\��3HRSOH�HLWKHU�RQOLQH�RU�LQ�SHUVRQ�FDQ�VHOHFW�LWHPV�IURP�D�
YDULHW\�RI�GLIIHUHQW�UHWDLOHUV�LQ�D�ORFDO�DUHD�DQG�D�VHUYLFH�LV�XVHG�WR�GHOLYHU�
WKHVH�JRRGV�WR�\RXU�KRPH��W\SLFDOO\�E\�H�FDUJR�ELNH��7KLV�PDNHV�ORFDO�
VKRSSLQJ�PRUH�LQFOXVLYH�IRU�SHRSOH�ZKR�PD\�VWUXJJOH�WR�FDUU\�PXOWLSOH�
LWHPV�DQG�GR�QRW�ZDQW�WR�GULYH�RU�FDQQRW�DFFHVV�D�YHKLFOH��)LQDQFLDO�
VXSSRUW�DQG�LQIUDVWUXFWXUH�WR�DVVLVW�WKHVH�VFKHPHV�ZRXOG�EH�KHOSIXO��

(OHFWULI\�PRWRU�WUDQVSRUW�VR�WKDW�DOO�QHZ�YDQV� 
DUH�HOHFWULF�E\�����
,Q�DGGLWLRQ�WR�UHGXFLQJ�WKH�XVH�RI�PRWRU�YHKLFOHV��LI�ZH�DUH�WR� 
UHGXFH�*+*�HPLVVLRQV�IURP�WUDQVSRUW�ZH�QHHG�WR�XUJHQWO\�VWRS� 
XVLQJ�PRWRU�YHKLFOHV�SRZHUHG�E\�GLHVHO�DQG�SHWURO��1RUZD\�KDV� 
VKRZQ�WKLV�LV�DFKLHYDEOH�LQ�D�UHODWLYHO\�VKRUW�WLPHIUDPH�ZLWK�WKH� 
ULJKW�JRYHUQPHQW�LQFHQWLYHV��

6FKHPHV�WR�VXSSRUW�D�WUDQVLWLRQ�WR�HOHFWULF�YHKLFOHV�VKRXOG�DOVR�DGGUHVV�
YDQ�XVH�HVSHFLDOO\�LQ�XUEDQ�DUHDV�DQG�DGGLWLRQDO�VXSSRUW�PXVW�EH�JLYHQ�
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